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Inclusion Policy

IB Mission Statement

The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people who
help to create a better and more peaceful world through intercultural understanding and respect.

To this end the organization works with schools, governments, and international organizations to
develop challenging programmes of international education and rigorous assessment.

These programmes encourage students across the world to become active, compassionate and lifelong
learners who understand that other people, with their differences, can also be right.

Academy for Discovery at Lakewood Mission Statement

In partnership with students, families, and community, the Academy for Discovery at Lakewood will
inspire in its students a lifelong passion for learning in a global society. With a commitment to academic
excellence and personal integrity, students will demonstrate independent and reflective thinking,
creativity, as well as a sense of social responsibility and intercultural understanding.

Purpose

IB defines inclusion as an ongoing process aiming to increase access and engagement in learning for all
students by identifying and removing barriers. The purpose of this policy is to ensure that students
identified with learning needs are supported and encouraged in a manner that allows them to actualize
both the Lakewood and IB missions. This purpose includes all students regardless of gender, race,
ethnicity, religion, national origin, sexuality, social status, economic status, language, strengths,
challenges, or circumstances and contexts which present new strengths or challenges learners
experience. Lakewood staff, students, parents, and community members are committed to establishing
an inclusive environment where every student can reach their maximum potential.

Academy for Discovery at Lakewood Philosophy

We believe in:

e Selecting and utilizing teaching practices that enhance the experiences of all students.

e The collaborative planning of a coherent, integrated curriculum designed to support the targeted
knowledge, understandings, and procedural and metacognitive skills students will need to be
successful learners now and in the future.

e Utilizing learning approaches which build students’ abilities as risktakers, inquirers, communicators,
and thinkers.

e Preparing students for real-world problem solving on a local, national, and global level.

o Developing students’ abilities to self-manage, reflect, collaborate, and persevere within a
challenging and stabilizing MYP framework.

e Exemplifying the attributes of compassion, respect, fairness, responsibility, and ethical behavior to
promote a foundation for character-building in all students.

e Developing and maintaining supportive relationships between staff, families, and community
stakeholders that encourage civic-mindedness and an appreciation for diversity as a model for all
learners.
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Rights and Responsibilities of Members of the Lakewood Community

Teachers commit to:
e Reading, understanding, and implementing students’ IEPs, 504, or individualized plans
e Measuring student growth toward those individual learning goals
e Participating in professional development designed to remove learning barriers
o Differentiating or personalizing instruction based on identified student learning needs
e Assisting students in the development of approaches to learning aligned to best support their
learning needs

Students should:
o Actively participate in learning activities
e Self-advocate and take advantage of learning supports
e Understand their individual learning goals and collaborate to meet them

Parents and Guardians should:
e Read and understand student IEPs, 504s, and/or individualized learning plans
e Actively participate in their child’s progress on targeted learning goals
e Collaborate with school staff to foster a positive learning environment for students

Special Educational Needs Classifications

Lakewood’s inclusion population includes students who need differentiation, accommodations, or
modifications to curriculum to meet their learning needs and facilitate continued academic growth.
These students may include, but are not limited to:
e Special Education students who have an active Individualized Education Program (IEP) in place.
Examples of these special needs include:
o Specific learning disabilities

Language and communication disorders
Emotional and behavioral difficulties
Physical difficulties affecting mobility
Autism

o Other Health Impairment (such as attention deficit hyperactivity disorder)
English Learners who have a barrier in the language of instruction
Students who need counseling support
Students with medical or health issues which require a 504
Students identified as Gifted

O
O
O
O

Students with special educational needs are identified and accommodated to provide equal access to
the curriculum. The school has a Student Assistance Team (SAT) and Special Education Committee (SEC)
that works with teachers and parents to evaluate students who may have special education needs. The
members of this team include the School Social Worker, the School Psychologist, a school district
representative, and various school personnel with expertise about a given student. Through evaluation
and testing, students are determined eligible to receive special education services or 504 plans following
district, state, and national guidelines.
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Incoming students identified as gifted by the district are provided with support from the school’s Gifted
Resource Teacher (GRT). The GRT works with classroom teachers to ensure that differentiated
instruction is provided in the general education setting to challenge students to meet their highest
academic potential. Teachers and parents can recommend students for evaluation by the GRT if they
feel a student demonstrates exceptional abilities. The school follows the procedures outlined by the
district for evaluating and identifying students as gifted.

Incoming students who are learning English as a Second Language (ESL) are provided with support from
the school’s ESL Teacher. The ESL teacher works with classroom teachers to develop strategies to
increase student understanding of English. The WIDA-ACCESS Placement Test is used as an English
language proficiency "screener" test for incoming students who may be designated as English language
learners. It assists educators with programmatic placement decisions such as identification and
placement of ELLs. The W-APT is one component of WIDA's comprehensive assessment system.

Special Educational Needs Services

Once a student had been identified with a special educational need, the team develops an Individual
Education Plan (IEP) or 504 Plan for the student following district, state, and national guidelines. IEPs
guide the student’s placement in the academic environment, with emphasis on the Least Restrictive
Environment (LRE). The majority of students are taught in the general education classroom, where they
receive instruction from the general education teacher. Language & Literature and Mathematics classes
with students with special education needs are taught following a collaborative model, with a special
education teacher and a general education teacher working together to support the academic needs of
all of the students in the class. The special education teacher works with the general education teacher
to differentiate lessons so that each student is given the opportunity to excel. All students at Lakewood
are the responsibility of the classroom teacher. Each teacher at Lakewood takes ownership of the
learning of students in his or her classroom and follows best practices, along with IEP accommodations,
to meet student learning needs. Additional support is provided by a reading specialist, math specialist,
instructional coach, department chairs, and paraprofessionals. Teachers also follow the
accommodations written in IEP and 504 plans. These accommodations remain in place in all settings
and during all instructional tasks, including the community project.

Because Lakewood views each child as an individual with specific needs, students follow a schedule that
best suits their present level of performance. Some students receive additional instruction in reading or
math based on their IEP or their current educational functioning. Due to these special scheduling
demands, approximately 6% of Lakewood’s middle school student population require additional support
in reading or math. Many of these students will experience eight subject groups, while others will
receive seven subject groups. The goal is to provide the academic support and opportunity for every
student to experience and be successful in all eight subject groups. Based on evaluations and
assessments, all students will be provided the schedule that best supports their learning needs.

Students with special educational needs will also be supported by the school assessment policy. Under
this policy, students are assessed based on growth in the four criteria of each subject group. Progress is
the driving factor, with each student pushed to reach their maximum potential and assessed based on
the subject area rubrics. This policy allows for great differentiation for all classifications of students with
special educational needs because it focuses on the growth each student makes during the school year.
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Norfolk Public Schools District Policies
PROGRAMS FOR STUDENTS WITH DISABILITIES

The Norfolk School Board provides a free, appropriate public education for all children and youth
with disabilities, ages 2 through 21, inclusive, who are residents of Norfolk or who are not residents of
Norfolk but are residents of Virginia and who are enrolled in a full-time virtual school program provided
by the Board. To the maximum extent appropriate, students with disabilities are educated with children
who are not disabled.

It is the policy of School Board to adhere to federal and state regulations as they have been
promulgated by the United States Department of Education and the Virginia Board of Education to
implement special education programs for children with disabilities, consistent with the Individuals with
Disabilities Education Act (IDEA). Specifically, these mandates are detailed in the Regulations Governing
Special Education Programs for Children with Disabilities in Virginia (Virginia Regulations) and any
additional documents that the Virginia Department of Education publishes to address federal and state
statutes and regulations for delivering special education and related services to children. Additionally,
pursuant to the dictates of the Virginia Regulations, Norfolk Public Schools has developed mandatory
local procedures that are set forth in the document entitled, "Standard Procedures for Implementation
of Special Education Regulations in Norfolk Public Schools".

In the context of this policy and its accompanying regulations, "students with disabilities" means
any person aged two to twenty-one years, inclusive, who has met the criteria for eligibility under IDEA
and the corresponding federal and state regulations. In addition, "students" and "children" are used
interchangeably.

Norfolk Public Schools recognizes the classification of Developmental Delay for the identification of
students with disabilities under IDEA eligibility. This means a disability affecting a child age two by
September 30 through six years of age inclusive.

An individualized education program (IEP) shall be designed and maintained for each child eligible
for special education under the Individuals with Disabilities Education Act. The IEP will be developed by
a properly composed IEP team in accordance with state and federal law. The IEP shall be inclusive of
areas specified by state and federal statutes and regulations and shall be reviewed at least annually.

Norfolk Public Schools prohibits the harassment of students with disabilities in academic and
nonacademic settings during the school day and for school-sponsored extracurricular activities.

Explanation of Procedural Safeguards

A copy of the procedural safeguards available to the parent(s) of a child with a disability is given
to the parent(s). The procedural safeguards notice includes a full explanation of all the procedural
safeguards available.

The Norfolk School Board maintains an active and continuing child find program designed to identify,
locate and evaluate those children residing in the division who are birth to 21 inclusive who are in need
of special education and related services.

The School Board provides all applicable procedural safeguards including written notice to the
parents of the scheduled screening and, if the child fails the screening, the results of the screening,
confidentiality, and maintenance of the student’s scholastic record.
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IGBB. - PROGRAMS FOR GIFTED STUDENTS

The Norfolk School Board shall approve a comprehensive plan for the education of gifted students
that includes the components identified in Board of Education regulations. The plan for the education of
gifted students shall be accessible through the division's website and the division will ensure that
printed copies of the plan are available to citizens who do not have online access.

The school division has uniform procedures for screening, referring, identifying, and serving
students in kindergarten through twelfth grade who are gifted in general intellectual or specific
academic aptitude.

The school division will provide written notification to and seek written consent from parents and
legal guardians to conduct any required assessment to determine a referred student's eligibility for the
division's gifted education program and provide services for an identified gifted student in the division's
gifted education program.

The School Board may establish a local advisory committee composed of parents, school
personnel, and other community members appointed by the School Board. The committee will reflect
the ethnic and geographical composition of the school division. If established, the committee will
annually review the division's plan for the education of gifted students, including revisions, and
determine the extent to which the plan for the previous year was implemented. The findings of the
annual program effectiveness and the recommendations of the committee will be submitted annually in
writing to the division superintendent and the School Board.

Policy Adoption and Review

Members of the Instructional Leadership Team (ILT) review the Inclusion policy annually. The initial
policy adopted in 2016 included additional teachers, students, district-level representatives, and
parents.

This policy was last reviewed in August of 2021. The updates recommended at that time were
completed in April 2022 and are included in this version which was also reviewed by ILT members.

The current policy is published on the school’s shared drive for staff and on the school’s website for
public access.

Resources
International Baccalaureate Organization (2014). MYP: From principles into practice

International Baccalaureate Organization (2016). Learning diversity and inclusion in IB programmes:
Removing barriers to learning
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